09

Corporation Counsel

Account Object [Description 19-20 Budget 20-21 Request
REGULAR WAGES 514000|Richard Lacey, Thomas Conlin, Noelle Bates $ 337,375 $ 343,180
Wyland Dale Clift, Jeffery Steeg, Gennesis Ojeda (including 200 hours | $ 103,185 $ 102,810
PARTTIME WAGES & SALARIES 515200|of coverage for Legal Secretary's absences)
PROFESSIONAL FEES & SERVICES 531000|Outside Legal Counsel Fees $ 155,000 $ 200,000
Payment for legal fees and appraisals for tax appeals for $ 10,000| $ 10,000
PROFESSIONAL FEES & SERVICES -14021 531000|re-evaluation
REPAIRS & MAINTENANCE 543000 |Repairs for office equipment $ 100| $ 100
TELEPHONE 553000|Long distance charges $ 150| $ 150
Postage - Sending foreclosure demands via certified mail to reduce $ 900| $ 500
POSTAGE 553100|outside counsel fees
Attendance at Tax Appeal Hearings, Workers' Compensation matters $ 1,500| $ 1,500
TRAVEL REIMBURSEMENT 554000 [and CLE credit seminars
Westlaw contract, legal periodicals and office management software $ 16,000 $ 16,000
PROGRAM SUPPLIES 561800
OFFICE SUPPLIES 569000 |Supplies for office $ 800( % 800
CT Bar Association (Richard and Tom) CAMA Membership ( All $ 900( $ 900
CONFERENCES & MEMBERSHIPS 581120|lawyers)
SCHOOLING & EDUCATION 581135 |Seminars involving municipal matters $ 2,000| $ 2,000
$ 627,910 $ 677,940
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John Smith, Chairperson
Mayor Ellen Zoppo-Sassu
Jake Carrier

Mike LaMothe

February 18, 2020

Ladies and Gentlemen:

Orlando Calfe, Vice Chairman
Ron Burns

Nicolas Jones

Marie O’Brien

Cheryl Thibeault

City of Bristol
Board of Finance

The Board of Finance will hold a Budget Hearing on Tuesday, February 25, 2020 immediately following the
Regular Board of Finance scheduled for 5:30 p.m. in City Hall Council Chambers, 111 North Main Street, Bristol,
Connecticut. No votes will be taken.

1. Call to order

Agenda

2. Public Participation

3. Budget Reviews of the following Departments:

® ¢ 0o o o o © o & o © o © © 0 © 0 0 © o©o o

e © o o6 o o o

City Council

Mayor’s Office

Probate

Registrars of Voters
Assessors

Board of Assessment Appeals
Tax Office

Purchasing
Comptroller's Office
Information Technology
Human Resources
Corporation Counsel
Town and City Clerk
Board of Finance
Housing Board Code of Appeals

Department of Aging

City Memberships

Community Promotions

Boards and Commissions

Emergency Management

Building Inspection

Amplify (formerly North Central Regional Mental Health Board)
St. Vincent DePaul ,

C-MED

Mayor’s Task Force on HIV/AIDS

Veterans Strong

Cemetery Upkeep

School Readiness Program

Economic and Community Development

v




Board of Finance Agenda
Page 2

4. Adjournment

PER ORDER OF THE CHAIRPERSON
John Smith

Diane M. Waldron
Board of Finance Clerk



CITY OF BRISTOL, CONNECTICUT
2020-2021 BUDGET

BUDGET HEARING #1

2020 2021 | REQUEST$ REQUEST%

ORIGINAL BUDGET : INCREASE/  INCREASE/

ORGCODE DEPARTMENT o BUDGET REQUEST : (DECREASE) (DECREASE)
0011010  CITY COUNCIL $61,300 - $61,065 ($235) (0.38%)
0011011  MAYOR'S OFFICE 211,915 213,210 1,295 0.61%
0011012  PROBATE COURT 39,950 42,300 : 2,350 5.88%
0011013  REGISTRARS OF VOTERS 278,515 285,135 6,620 2.38%
0011014  ASSESSOR'S OFFICE 477,080 495,455 18,375 3.85%
0011015  BOARD OF ASSESSMENT APPEALS 7,010 7010} 0 0.00%
0011016 TAX COLLECTOR 375815 377,800 | 1,985 0.53%
00110177  PURCHASING 218,150 222,250 | 4,100 1.88%
0011018  COMPTROLLER'S OFFICE 805,730 815,925 ; 10,195 1.27%
0011020  INFORMATION TECHNOLOGY 1,090,015 1,233,935 } 143,920 13.20%
0011021 HUMAN RESOURCES 420,070 421810 1,740 0.41%
0011022  CORPORATION COUNSEL 627,910 677,940 | 50,030 7.97%
0011023  TOWN AND CITY CLERK 478,505 480,190 } 1,685 0.35%
0011024  BOARD OF FINANGE 85,150 86,000 850 1.00%
0011026  HOUSING CODE BOARD OF APPEALS | 460 460 0 0.00%
0011027  DEPARTMENT OF AGING 697,250 714,500 17,250 2.47%
0011030  CITY MEMBERSHIPS 75,925 79,880 } 3,955 5.21%
0011034  COMMUNITY PROMOTIONS 75,000 75,000 | 0 0.00%
0011041 BOARDS AND COMMISSIONS 5,800 6,050 250 4.31%
0012413  EMERGENCY MANAGEMENT 27,000 27,000 ! 0 0.00%
0012615.  BUILDING INSPECTION 546,270 673,470 ! 127,200 23.29%
0014500  OUTSIDE AGENCIES 102,950 137,730 | 34,780 33.78%
0014550  CEMETERY UPKEEP 79,075 79,020 } (55) (0.07%)
0014654  SCHOOL READINESS PROGRAM 25000 25000} 0 0.00%

ECONOMIC AND COMMUNITY DEVELOPMENT )

1044101  CITY SHARE 415,020 436,010 } 20,990 5.06%
1044102 CDBG REHABILITATION 322,769 360,275 1 37,506 11.62%
1044103  CDBG PLANNING AND ADMINISTRATION 105,080 99,465 (5,615) (5.34%)

TOTAL 842,869 895,750 : 52,881 11.33%
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2019 . 2020 . , 2020 - 2020 " 2021 PCT
* CITY COUNCIL ACTUAL ORIG BUD - REVISED BUD ACTUAL PROJECTION REQUEST CHANGE
0011010 515200 - PARTTIME 60,171.02 61,300.00 61, 30000 36,264.42 61,300.00 61,065.00  ~-.4%
TOTAL CITY COUNCIL o 60,171.02 61,300.00" 61,300.00 36,264.42 61,300.00 61,065.00  -.4%
GRAND TOTAL 60,171.02 61,300.00 617 300.00 36,264.42 61,300.00

61,065.00

i
o
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CITY OF BRISTOL
FISCAL YEAR 2020-2021 OPERATING BUDGET
BUDGET NARRATIVE AND ANALYSIS

Department: Mayor’s Office Org: 0011011

Division: General Government

Fiscal Year 2020 Goals and Accomplishments:

= Worked with the Economic and Community Development Department (ECD) to market
Centre Square as well as execute agreements with developers of Parcel 10 and Parcels
1and 3.

= Worked with the ECD to do weekly business visits and make available $400,000 in
economic development grants and provide leadership for Doubletree expansion as well
as sale of Funk and Eagle Federal Main Street buildings.

= Consolidated the Youth and Community Services Departments with the Parks and
Recreation Department for cost savings and increased efficiency; oversaw merger of the
Water Pollution Control division operations into the Water Department.

= |ncreased community engagement with various outreach initiatives including the “Stock
Our Shelters” effort on Election Day to raise money and collect food items; improved
Farmers Markets, and more. v ,

= Produced a series of Public Service Announcement videos as part of the Mayor’s Task
Force on Opioids, and launched the C.O.B.R.A. initiative to encourage recovery.

Summary of FY 2020-2021 Request:

= Mayor's Office funding remains level, with acknowledgement that there are additional
staffing needs within the office that should be addressed.

Fiscal Year 2021 Goals:

= Actively support the redevelopment of the J. H. Sessions building on Riverside Avenue
as well as revitalization of that corridor in its entirety.

= Execute the private-public partnership with the Environmental Learning Centers of CT
for the state Open Space Grant to purchase 30 acres off Shrub Road.

= Aggressively utilize Code Enforcement to promote safe and sanitary living conditions for
all, as well as ensure compliance at eyesores like Chic Miller and other locations.

= Continue to work with department heads to ensure a high quality of services to the public
and use the Mayor’s Office staff to be the main point of contact to resolve issues-and
relay answers to citizens.

= Market the remaining parcels at the Southeast Industrial Park and Centre Square to add
value to the Grand List. :

= Continue to expand the Civic Engagement component of local government via the
inclusion of local voices on panels such as the Opioid Task Force, Diversity Council,




Youth Cabinet and Arts and Culture Commission, as well as on the tradltlonal boards

and commissions.
Successfully mtegrate all available programs such as Opportunlty Zones, abatements,

Tax Increment Financing and grants to promote, recrwt retain and aid in the expansion
of emstmg businesses.

Long Term Goals:

Provide leadership to the Memorial Boulevard Intradistrict Aﬁs Magnet School Building
Committee to ensure the project moves forward in an efficient and cost-effective

manner.
Continue to analyze the opportunltles to integrate services between the City and Board
of Education as well as between Bristol and its surrounding towns.

Support the efforts of the Board of Education to provide a quality education for all
students; as well as monitoring the various aspects of their budget that are volatile due
to escalating Special Education costs and unfunded mandates.

Add additional staff person to the Mayor’s Office to improve service as well as expand

the scope of services and policy opportunities.
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© 213,210.00

MAYOR'S OFFICE - ACTUAL OR;G BUD . REVISED; BUD, ACTUAL .PROJECTION" REQUEST CHANGE .
0011011 514000 REG WAGES 167,756.00 177,115.00 177,115.00 104,031.45  177,115.00  .178,110.00 6%
0011011 515100 OVERTIME 17.48 00 C oo 00 .00 .00 0%
0011011 515200 PARTTIME 8,495.00 5,000.00 6,500.00 6,280.00 6,500.00 5,.000.00 .03
0011011 517000 OTHER. WAGE 7,800.00 7,800.00. 7,800.00 4,550.00 7,800.00 7,800.00 .0%
10011011 531000 PROF FEES 6,600.00 7,400.:00 7,400.00 ' 6,000.00 6,000.00 6,000.00 -18.9%
0011011 553000 TELEPHONE 16.02 100.00 100.00 6.20 100.00 50.00  -50.0%
0011011 553100 POSTAGE 335.03 400.00 400.00 101.50 400.00 400.00 .03
0011011 555000 ' PRINT/BIND 2,100.00 6,000.00 ©6,000.00 4,290.00 - . 6,000.00 . 6,000.00 - .0%
0011011 561800 PROG SUPPL 428.70 600.00 60000 © 18.96 600.00 - 600.00 .0%
0011011 569000 - OFFIC SUPL 594.32 . 750.00 $750.00 150.00 750.00 750.00 .0%
0011011 581120 CONF_MEMB - 741.79. 250.00 2,850.00 .00 2,850.00, £ 2,000.00 700.0%
0011011 583100 | CITY PROMO 2,550.00 5,000.00 7,450.00 . 481.00 7,450.00 '5,000.00 .0%
0011011 589100 MISC 1,082.94: 1,500.00 1,500.00 833.15 1,500.00 - --1;500:00 .0%
TOTAL' MAYOR'S OFFICE 198,517.28 211,915.000 218, 465.00 126,742.26 217,065.00  ..213,210.00 .63
GRAND TOTAL 198,517.28 211,915.00  218,465.00 126,742.26 217,065.00 6%




Mayor's Office- 0011011

|

Object

Account Description ' ' i 19-20 Budget 20-21 Request
REGULAR WAGES - 514000{Employee Salaries- Mayor & Execﬂtlve Assistant $ 177115 | $ 178,110
PART TIME WAGES 515200|Interns and Seasonal Staff ' { $ 5000 $ 5,000
517000|Mayors Stipend - Travel Reimburse & Mlscellaneous $ 7800 $ 7,800
OTHER WAGES $650/month - | |
PROFESSION AL FEES & SERVICES - 531000|Nutmeg TV for Monthly City Cou;ncﬂ Meetings $ 7,400 | $ 6,000
TELEPHONE ' '553000|Long Distance for Office 5 $ 100 | $ 50
POSTAGE - 553100|Office Postage $. 400 | $ 400
555000|Office Envelopes, Business Cards,!Stationary, : $ 6,000 $ 6,000
PRINTING & BINDING Printing of Mayor's Tax Flyer in Tax Bills
PROGRAM SUPPLIES 561800|Supplies for City/Mayor's Office i $ 600 | $ 600
OFFICE SUPPLIES 569000|Office Supplies . g $ 750 $ 750
: 581120 Newspaper Subscriptions, Miscellaneous Mayor's $ 250 | $ 2,000
CONFERENCES & MEMBERSHIPS Conferences - Chamber Meetings,| etc ,
CITY PROMOTIONAL ACTIVITIES 583100|City Promotional Activities $ 5,000 | $ 5,000
MISCELLANEOUS . 589100|Miscellaneous Office Expenses $ 1,500 | $ 1,500 |
$ 211,915 | $ 213,210




City of Bristol |
Salary Worksheet- Regular Wages- 514000

{Unions are as follows:

BPSA
1233
1773
NB
L754
L1338

Supervisors

City Hall

Fire

Police

- Non-Bargaining

PW/ Pa:ks [Water Dépt

FY 2020-2021

. DEPARTMENT: Mayor's Office
'ORG CODE: 0011011 ‘

. Grade/ | Anniversary o 2019—20éO 2019-2020 2020-2021 ‘
' Union. | Step " Date . Position Budget Projection Request .
NB-E | . .. .|MAYOR . 106,361]  -106,361] 105,955
NB - 5-7 " |EXECUTIVE ASSISTANT 70,754 170,754 72,155

' TOTALS|$ 177,115 $ 177,115 [$ 178,110

All positions must be approved by the salary committee

before inclusion i in the ‘budget process. If there is a new
position, include proper documentation with approvals.




CITY OF BRISTOL
FISCAL YEAR 2020-2021 OPERATING BUDGET
BUDGET NARRATIVE AND ANALYSIS

Department: Probate Court Org: 0011012

Division: General Government

Fiscal Year 2020 Goals and Accomplishments:

Provided extensive assistance to counsel and the Bristol and Plymouth
community with all types of Probate Court matters such as decedent’s estates,
trusts, power of attorney accountings, voluntary conservatorships, involuntary
conservatorships. involuntary medication, involuntary commitments, probable
cause matters, change of names for adults and children, gender marker
changes, guardianships for persons with intellectual disability, adult adoptions,
minor children adoptions, removal of guardians and temporary custody matters,
termination of parental rights matter, guardianship of the estates for minors,
temporary guardianship cases, emancipation of minors, paternity filings, and -
drug and alcohol commitments. Our budget goals allowed the Court to conduct
itself in a professional manner with positive feedback received from counsel and
the public.

Participated in a Probate Court administration program funded by a state grant
that provided the Court with temporary employees for approximately 12 weeks in
the summer to focus on the scanning of decedent estate records into the Court
operating system to prepare our files for the e-filing process implementation.
Complied with all requirements of the State of Connecticut Office of Probate
Court Administrator to train the judge, the chief clerk and court staff in best
practices and procedures.

Facilitated with Farmington Regional Probate Court staff to achieve a smooth
transition of the Town of Plainville joining the Farmington Court for their probate

needs after January 1, 2019.

Summary of FY 2020-2021 Request:

The Court is mindful of the need to be fiscally conservative so as to not burden
the taxpayers of the Town of Plymouth and the City of Bristol. This year's budget
request reflects this concern. With the exception of the Office Supplies account
which does reflect a slight increase of $500.00 due to the need for high quality
high yielding toner cartndges for5 pnnters the majority of the accounts (five of
the six account funds) remain at last year's level or slightly below. The Capital
Outlay account request for this year includes $1,000 for the purchase of panic
buttons for the court staff and the judge in the courtroom with the purpose of
connecting to the Bristol Police Department for security purposes. The judge had



access to one panic button in our prior Bristol City Hall Courtroom location. The
Court is also working with the Purchasing office to get a cost estimate for
installation of impact resistant glass around the front counter for court security -
purposes. The sum of $900 is to replace three office chairs to provide better

back support for staff.

Fiscal Year 2021 Goals:

The e-filing technology for the state probate courts from Turbo Court was
implemented on January 1, 2020. This is a brand new initiative in all of the
Probate Courts and requires extensive training for court staff. How this new
process will impact our future Court budgets is not known at this time. At this
time, e-filing is only mandatory for attorneys. As the public becomes savvy with
e-filing, it will be interesting to see if budget needs such as postage, decrease.
Court security initiatives will be another focus in fiscal year 2021. The Court will
be assessed by a Bristol police officer delegated by the police chief for
recommendations to improve our court safety. Many security measures were
previously implemented at the time of the building renovation in 2015 due to the
relocation of the Court from City Hall to 240 Stafford Avenue, Bristol, CT.

Long Term Goals:

Continue to archive Probate records by means of the scanning, laser fiche and
microfilm process.
Continue to focus on court security issues and inexpensive measures.

Encourage the public to access the e-filing system.
Continue to provide court staff with access to e-file training to master the
technology since this is a new technology for court staff in addition to counsel

and the public.
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ACCOUNTS FOR:

2020

2019 2020 - 2020 2020 - 2021 - pCT

PROBATE COURT ACTUAL ORIG BUD  REVISED BUD ACTUAL PROJECTION REQUEST CHANGE
0011012 470038 PLYMOUTH -5,405.23 -6,390.00 -6,390.00 ~6,392.00 -6,392.00 -7,190.00 12.5%
0011012 470039 PLATNVILLE -4,464.41 00 .00 .00 .00 .00 .0%
TOTAL PROBATE COURT ~9,869.64 -6,390.00 ~6,390.00 -6,392.00 © -6,392.00 *=7,190.00 © 12.5%
‘GRAND TOTAL -9,869.64 ~6,390.00 - -6,390.00 -6,392.00 ~6,392.00 -7,190.00 12.5%

0l

** END OF REPORT - Generated by Sharon Chaika **
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PROBATE COURT. ACTUAL - . REVISED BUD A PROJEGTTON 1v;§gé%EST*dH£§EE
0011012 531000 °  PROF FEES 14,912.44 14,000.00 14,o§b.oo 13,750.11 14,000.00 14,000.00 .0%
0011012 543000 REP & MAIN 1,713.36 2,550.00 2,550.00. 1,713.36 2,550.00 2,500.00 - -2.0%
0011012 553000 TELEPHONE 115.04 .500.00 500.00 46.56 500.00 500.00 0%
0011012 553100 POSTAGE 15,006.73 16,400.00. 16, 400.00 16,400.00 16,400.00 16,400.00 .0%
0011012 555000 PRINT/BIND- 1,249.31 1,500.00 1,500.00 1,386.24 1,500.00 1,500.00 .08
0011012 569000 . OFFIC SUPL 4,533.03 '5,000.00 5,000.00 4,980.00 5,000.00 5,500.00 10.0%
0011012 579999 2021 CAPTL .00 .00 - © .00 .00 .00 1,900.00 .0%
TOTAL PROBATE COURT | 37,529.91 39,950.00 39, 950.00 38,276.27 39,950 00 42,300.00  5.9%

' GRAND TOTAL 37,529.91 39,950.00 $39,950.00 38,276.27 39,950.00 5.9%

. *% END OF REPORT - Generated byzSharon Chaika **

42,300.00
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